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Scouts BSA Troop Info Sheet

Troop Website:

Our Scouts have fun, make friends and experience adventures while building character, improving
physical fitness, and developing a spirit of community service.

Meetings: Troops meet a few times each month to plan upcoming events and work on activities.

Troop Meetings

Day &
Time

Location/
Address

Calendar of Events Troop Contacts

S Here are three of our volunteer leaders who will help welcome you to
the Troop and answer any questions you might have.

Position Name Phone Email

October Scoutmaster

Committee
Chair

November Membership
Chair

Costs

December There are 3 areas of costs associated with your Scouting experience.

Annual Registration - National and Council fees. This covers BSA
membership and insurance for 12 months.
anuary The current fee is $150.

Troop Activity Fee - Also called Troop dues. This money goes to the
Troop to cover supplies for activities, events, patches, and awards.
The fee for Troop for the 2026-27 scout year is $

Additional Costs - Uniform, handbook, and other Scouting
events/activities your family can opt to participate in.

February

March Scouts are encouraged to “earn their way” by participating in annudl
fundraisers. Fall popcorn sales and Spring Camp Card sales can help
offset these costs and even earn a free week at summer camp.

‘fm@ W pﬂf@!

May Join us for a new parent orientation and welcome on

April

Join Now at BeAScout.ora




AGE APPROPRIATE GUIDELINES
FOR SCOUTING ACTIVITIES

Age- and rank-appropriate guidelines have been developed
based on many factors. When planning activities oulside of
program materials or handbooks, ask this question:

Is the activily appropriate for the age and for Scouting?
Not_._) ery activity needs to be conducted.
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AGE APPROPRIATE GUIDELINES
FOR SCOUTING ACTIVITIES

Age- and rank-appropriate gukdelines have been developed
based on many factors, When planning activities outside of
program materials or handbooks, ask this question:

Is the activity appropriate for the age and for Scouting?
Not every activity needs to be conducted.
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One of the most important responsibilities of the Troop or Crew Committee is to keep the Troop or Crew
operating with a first-rate, year-round program, achieved by following each of these 5 key steps.

1. Recruiting Leadership
2. Planning
3. Budgeting

4. Communicating the Plan

5. Executing the Plan =

#1: RECRUITING LEADERSHIP

Ensuring adequate volunteer support is critical - Scouting relies on dedicated volunteers to ensure a quality
experience for all families on a weekly basis.

The worksheet on the next page should be completed annually by the Charter Rep, Scoutmaster or Crew Advisor
and Committee Chair when executing the ideal year of Scouting and updated following fall recruitment of new
families or any change in adult leadership.

Every Troop must have a Scoutmaster, Committee Chair and 2 additional Committee members. Every Crew must
have a Crew Advisor, associate Advisor of the opposite gender, Committee Chair and 2 additional Committee
members. Other positions listed are recommended. Planning or coordinating a short-term task or specific activity is
a good leadership role for a new parent/volunteer.

Start by filling out who is currently serving in each role within your Troop or Crew. For any positions that are vacant,
determine who the best/most qualified person in your Troop or Crew is and ask them to fill the position by providing
specific information related to tasks and timeline. This approach is much easier than just asking “is there anyone
here who is willing to fill this role?”

Once you have each role filled, the next step is to identify future leaders now to develop the succession
strategy for each position. Some considerations:

e  Why plan? Would you like help with your current role? If you left town tomorrow, who would ensure the
Scouts aren’t disappointed?

e When to engage? Biggest opportunity is at new parent orientation. Adjust course whenever things change.

e Who to target? Any family that joins your unit is a possible successor! Give them a warm welcome, fully
onboard them into your Troop or Crew and keep in touch with successor targets.

» How do | execute the plan? After identifying prospects, meet with them individually with a position
description, invite them to fill the position, and ensure they’re provided with training, support, guidance and
mentorship along the way.

Trained leaders/volunteers directly impact the quality of programs on a weekly basis —and as a result, the longevity
of families in Scouting as well as their safety. Completing position-specific training is strongly recommended for all
volunteers and is available any time in the e-Learning section of https://my.scouting.org. Additional in-person and
supplemental training is also made available through the Council; details on upcoming training events can be found

in step 2.




UNIT LEADERSHIP

POSITION CURRENT TARGETED SUCCESSOR NOTES/COMMENTS

Scoutmaster /
Crew Advisor

Assistant Scoutmaster /
Associate Crew Advisor

Assistant Scoutmaster /
Associate Crew Advisor

Committee Chair

Treasurer*

Secretary*

Camp Card Sale*

Popcorn Sale*

Advancement¥*

Membership*

Activities/Camping*

Quartermaster*

*Committee Positions

#2. PLANNING

The more, the merrier. encourage as many leaders and parents from

your Troop or Crew to attend program launch, scheduled for the May Roundtable at
7:00pm; here, you will receive a calendar of local district and council activities planned for
the upcoming school year. From there, schedule your Troop or Crew’s annual planning
session to brainstorm fun and creative activities for your Patrols and Troop or Crew! We
recommend gathering as many Scouts and parents as possible so that their voices are
heard and they have input into the process. It is helpful to start with a blank master
calendar that includes major local events, holidays, school schedule, etc.

“Involve your unit in the construction of a program plan that excites them”




Start by reviewing last year’s program. which activities worked and which did not? Decide what
activities and special meetings you would like to do again. Also determine whether or not your budget was adequate

(save these notes for step 3).

Brainstorm — no ideas are off limits! Write all of them down. When you run out of ideas, then add the

council/district activities and events listed below (this is the same list provided to you at program launch. The most
complete, updated and accurate list of North Florida Council events can be found at www.nfcscouting.org/calendar).

Prioritize your list and place the top activities and events into your calendar by month.

Add recurring events - such as weekly Troop meetings, monthly Crew meetings and quarterly committee
meetings (at minimum) to your calendar.

Boring or unorganized meetings are the #1 reason families leave Scouting!

Here are some tips to enhance your Troop or Crew’s meeting experience:

e  Utilize the Patrol Leader’s Council to organize advanced planning and youth
ownership of meetings, activities & events throughout the program year.

o Make it interactive, hands-on, fun and competitive.
Build a program plan that encourages and promotes merit badge and rank
advancement opportunities.

e  Establish the rules that each meeting will follow — including limiting
announcements to 5-8 minutes at the end of your meeting.

COMMUNITY PARTNER EVENTS:
e  Scout Night with the Jumbo Shrimp (baseball) — Summer 2026 & 2027
o Scout Night with the Sharks (football) — Summer 2026 & 2027
e Jaguars Tailgate (football) — Fall 2026, 2027
e Scout Night with the Icemen (hockey) — January 2027

COUNCIL ACTIVITIES:
e Aguatics Camp @ St. Johns Riverbase at Echockotee
e Frontier Shooting Day — September 19, 2026 /
September 18, 2027
s Merit Badge Academy — 3 options:
o October 9-11, 2026
o February 26-28, 2027
o October 8-10, 2027
e Winterblast — December 27-31, 2026 / December
27-31, 2027
e OA Fellowships
o May 15-17, 2026
o September 25-27, 2026

2 danuangS-1%, 2427 o September24-26, 2027

6 Wiamns & 2027 ber 4, 2027 — St. Johns RiverB

o March 20, 2027 - Shands Workday °© Deci’;‘ =S, w20Nis Riverbdse
o April 9-11, 2027 - Section Conference Wolkday.

o May 14-16, 2027



TROOP OR CREW ACTIVITIES:

e Scout Sunday—February 7, 2027 s Cowboy action shooting for 14+ aged youth

e Holiday party e Service project — giving back to the community
e Halloween party and your chartering organization is an essential
e Nature hike part of the Scouting experience. Participate in
e Fishing event 2+ service projects each year as a Troop or

e March in a parade Crew. Be sure to record service hours in

e Summer Resident Camp @ Camp Shands Scoutbook. Ideas include food drives, sending
e National High Adventure Base Experiences cards to armed forces members, completing a
e ATV Program for 14+ aged youth beach, park or road cleanup.

LEADER TRAINING:
e National Youth Leadership Training (NYLT): 2 ¢ Wilderness First Aid — February 26-28, 2027 /
course options: October 8-10, 2027
o December 26-31, 2026 e |OLS: 4 options:

o December 26-31, 2027
e Shooting Sports Instructor: 2 course options:

December 5-6, 2026
May 8-9, 2027

o]
o

o September 11-13 & October 2-4, 2026 o November 13-14, 2027
o December 4-5, 2027

o September 10-12 & October 1-3, 2027
e Wood Badge — February 19-21 & March 13-14,
2027

#3: BUDGETING

Now that you know what you want to do and when you are
going to do it, let’s figure out what it is going to cost. Use the
budget worksheet on the next page as a guide to develop your
annual program costs, fundraising goals, and activity fee (if
any). Any cells highlighted in yellow should be customized to
your unit/event/activity. Be sure to include costs for food,
transportation (gas), and other “incidental” costs associated
with activities.

Troops and Crews should plan to take advantage of the Council’s 2 annual product sales. Unit and family
participation allows the unit access to free use of camp properties throughout the year, Scouts to earn their own
way through the program all while learning salesmanship & communication skills in a safe environment. Units who
wish to take part in any non-Council fundraisers MUST complete & submit the BSA Money Earning Application to
their District Executive.

Camp Card: Takes place from February-April. This is a risk-free sale where Scouts earn 50% Commission and the
opportunity to earn a FREE week of camp! Participating units in the North Florida Council raised over $1,000 directly
back to their unit in 2025.

Popcorn: Takes place from August-December. Units earn 30+% Commission & can utilize a storefront reservation
system to book selling opportunities. An easy to use app tracks sales and takes payments. Participating units in the
North Florida Council raised over $1,300 directly back to their unit in 2025.



Sample Troop Budget

EXPENSES
Annual Cost Per
Expense ltem Scout/Unit # of Scouts/ Adults Total Unit Cost
3
Youth Registration and insurance fees $ 150.00 35 $ 5,250.00
Scout Life $ 15.00 20 $  300.00
Adult Registration and insurance fees $ 77.00 10 $ 770.00
Unit charter fee $ 100.00 1 $  100.00
TOTAL RECHARTER COST $ 6,420.00
Advancement $ 15.00 25 $  375.00
January Camping Trip/Activity $ 25.00 20 $  500.00
February Camping Trip/Activity $ 25.00 20 $ 500.00
March Camping Trip/Activity $ 25.00 20 $ 500.00
April Camping Trip/Activity $ 25.00 20 $  500.00
May Camping Trip/Activity $ 25.00 20 $  500.00
Summer Camp $  400.00 20 $ 8,000.00
August Camping Trip/Activity $ 25.00 20 $  500.00
September Camping Trip/Activity $ 25.00 20 $  500.00
October Camping Trip/Activity $ 25.00 20 $  500.00
November Camping Trip/Activity $ 25.00 20 $ 500.00
December Camping Trip/Activity $ 25.00 20 $  500.00
Handbooks $ 25.00 5 $  125.00
Adult Leader Training $  400.00
Leader Recognition $ 25.00 10 $§  250.00
Unit equipment purchases $  500.00
TOTAL ACTIVITY COST $ 14,650.00
TOTAL EXPENSES $ 21,070.00
INCOME
# of participating
Income item Ava. Sales/Scout Scouts Total Unit NET
Surplus from prior year (beginning fund balance) $ 500.00
Camp Card Sale $ 250.00 15 $ 1,875.00
Popcorn Sale $ 250.00 15 $ 1,237.50
Other income source $  250.00
| TOTAL INCOME $ 3,862.50
l Annual Troop Activity Fee per youth $ 491.64




Boy Scouts of America National Council

FISCAL POLICIES AND PROCEDURES FOR BSA UNITS
Frequently Asked Questions

Should our unit have a checking account?
Yes, unit funds should be deposited in a checking account that requires two signatures.
Does a unit need its own tax identification number? If so, where do we get it?

The answer depends how the unit is chartered. Most charter registered units obtain their own tax 1D
number-by completing IRS Form $S-4, which now requires the designation of a responsible party.
(www.irs.gov) Contact your chartered organization for permission and direction on who to use as the
responsible party. For most Scouting units, the Committee Chair is an appropriate responsible party. For
council registered units, contact your council for instructions.

{ .
Who is responsible for the finances of the unit?

The unit committee is responsible, but the assets belong to either the chartered organization or to the
council depending on how the unit is chartered.

Should our unit consider insuring our unit equipment?

Yes, the chartered organization or the council owns the assets.

Can our unit deposit funds with the local council?
Yes, most councils allow units to deposit funds to their credit in the council service center.

What happens to the unit funds and equipment shouid the unit dissolve?

The unit committee shall apply unit funds and property to the payment of unit obligations and shall turn
over the surplus, if any, to the chartered organization or to the council.

When should our unit submit a BSA Unit Money-Earning Application?
For all unit fund raising. Approval must be given by the chartered organization and the council.
Is our unit considered tax-exempt by the IRS?

Chartered organizations vary widely, but the tax status of your unit is usually the same as that of your
chartered organization if the chartered organization includes the unit in its tax-status. For council
registered units, contact your council for more information.

Can our unit be covered under the BSA’s group exemption?

No. The IRS only allows local councils (and council trust funds) to be included under the BSA.
Can our unit be exempt from state sales taxes?

Check with your own state as this varies widely across the country.

A volunteer suggested that our unit apply for its own tax-exempt status. Can we?

No, units should not incorporate or apply for their own tax-exempt status. Units are not legal entities.
We can’t solicit gifts for our unit?

No, units are not permitted to solicit any gifts.

Does that mean people can’t make gifts to our unit?

Anyone can contribute, but the donor would not receive a charitable deduction.

Can my unit credit amounts from fundraising to an individual toward their expenses?
Expenses must be reasonable and related to Scouting for youth to “earn their own way.”

Revised: May 2021 BSA Legal Department — This is not tax or legal advice.



BOY SCOUTS OF AMERICA DATE Received in council service center

UNIT MONEY-EARNING APPLICATION

{Date)

Applications are not required for council-coordinated money-
earning projects such as popcorn sales or Scout show ticket

sales.

{Local council stamp)

Please submit this application to your council service center

at least two weeks prior to committing to your money-earning
project. Read the eight guidelines on the other side of this form.
They will assist you in answering the questions below.

O Pack

QO Troop o
O Crew No. Chartered Organization

O ship
District

Community

Submits the following plans for its money-eaming project and requests permission to carry them out.

What is your unit’s money-earning plan?

About how much does your unit expect to earn from this project? How will this money be used?

Does your chartered organization give full approval for this plan?

What are the proposed dates?

Are tickets or a product to be sold? Please specify.

Will your members be in uniform while carrying out this project? (See items 36 on other side.)

Have you checked with neighboring units to avoid any overlapping of territory while working?

Is your product or service in direct conflict with that offered by local merchants?

Are any contracts to be signed? If so, by whom?

Give details.
Is your unit on the budget plan? How much are the dues?

Does your unit participate in the council product sale? OYes ONo Family Friends of Scouting? © Yes ONo

How much does your unit have in its treasury?

Signed Signed
{Chartered Organization Representative) {Unit Leader}
Signed
{Chairman, Unit Committee) {Address of Chairman)
FOR USE OF DISTRICT OR COUNCIL FINANGCE GOMMITTEE:
Approved by Date Phone

Approved subject to the following conditions

%{ BOY SCOUTS OF AMERICA’



A unit's money
checklist can serve as your guide. If your answer is
standards and will be approved.

GUIDELINES FOR UNIT MONEY-EARNING PROJECTS

Do you really need a fundraising project? 5.

There should be a real need for raising money based on
your unit's program. Units should not engage in money-
earning projects merely because someone has offered an
attractive plan. Remember that individual youth members
are expected to earn their own way. The need should be

beyond normal budget items covered by dues. 6

If any contracts are to be signed, will they be signed
by an individual, without reference to the Boy Scouts
of America and without binding the local council, the
Boy Scouts of America, or the chartered organization?

Before any person in your unit signs a contract, he/she
must make sure the venture is legitimate and worthy. /f a
contract is signed, helshe is personally responsible. He/
she may not sign on behalf of the local council or the Boy
Scouts of America, nor may he/she bind the chartered
organization without its written authorization. If you are
not sure, check with your district executive for help.

7.

Will your fundraiser prevent promoters from trad-
ing on the name and goodwill of the Boy Scouts of
America?

Because of Scouting’s good reputation, customers rarely
question the quality or price of a product. The nationwide
network of Scouting units must not become a beehive of
commercial interest.

Will the fundraising activity uphold the good name of the
BSA? Does it avoid games of chance, gambling, etc.?

Selling raffle tickets or other games of chance is a direct
violation of the BSA Rules and Regulations, which forbid 8.
gambling. The product must not detract from the ideals

and principles of the BSA.

-earning methods should reflect Scouting’s basic values. Whenever your unit is planning a money-earning project, this
“Yes” to all the questions that follow, it is likely the project conforms to Scouting’s

If a commercial product is to be sold, will it be sold
on its own merits and without reference to the
needs of Scouting?

All commercial products must sell on their own merits,
not the benefit received by the Boy Scouts. The principle
of value received is critical in choosing what to sell.

If a commercial product is to be sold, will the fundraising
activity comply with BSA policy on wearing the uniform?

The official uniform is intended to be worn primarily for use
in connection with Scouting activities. However, council
executive boards may approve use of the uniform for any
fundraising activity. Typically, council popcorn sales or
Scout show ticket sales are approved uniform fundraisers.

Will the fundraising project avoid soliciting money
or gifts?

The BSA Rules and Regulations state, “Youth members
shall not be permitted to serve as solicitors of money
for their chartered organizations, for the local council,
or in support of other organizations. Adult and youth
members shall not be permitted to serve as solicitors
of money in support of personal or unit participation in
local, national, or international events.”

For example: Boy Scouts/Cub Scouts and leaders should
not identify themselves as Boy Scouts/Cub Scouts or

as a troop/pack participate in The Salvation Army’s
Christmas Bell Ringing program. This would be raising
money for another organization. At no time are units
permitted to solicit contributions for unit programs.

Does the fundraising activity avoid competition with
other units, your chartered organization, your local
council, and the United Way?

Check with your chartered organization representative
and your district executive to make certain that your char-
tered organization and the council agree on the dates and
type of fundraiser.

The local council is responsible for upholding the Charter and Bylaws and the
Rules and Regulations of the BSA. To ensure compliance, all unit fundraisers

MUST OBTAIN WRITTEN APPROVAL from the local council NO LESS THAN 14 DAYS
before committing to the fundraising activity.

»

BOY SCOUTS OF AMERICA
1325 West Walnut Hill Lane
P.O. Box 152079

Irving, Texas 75015-2079
http://www.scouting.org

34427/ 510-274
April 2023 Revision



#4: COMMUNICATING THE PLAN

Once you have completed your Troop or Crew’s final program plan, consisting of an activity/event/meeting calendar
and supporting budget, it should be made available at the beginning of the Troop or Crew’s program year (end-

July/early August) to all families. This shows a level of organization and transparency from the unit’s
leadership.

Poor communication is the #2 reason families leave Scouting!

Sharing your finished product with members of the Troop or Crew requires different approaches based on your
audience.

o Scouts need excitement — “Scouts, here’s what we have planned for the year: backpacking in the
Osceola national forest, canoeing on the Santa Fe river, overnighter at the Jumbo Shrimp game and summer
camp at Shands, where you’ll get to swim in the pool, go down the waterslides, shoot on the ranges and for
older Scouts, ride ATV’s! You can do all these fun things by selling $x worth of camp cards and popcorn!”

« Parents need simplicity — especially those parents who weren’t involved in the planning process.
“Parents, here’s what we have planned for the year — backpacking in the Osceola national forest, canoeing
on the Santa Fe river, overnighter at the Jumbo Shrimp game and summer camp at Shands, where your
Scout will get to swim in the pool, go down the waterslides, shoot on the ranges and for older Scouts, ride
ATV’s! Your Scout can participate fully with no cost to you if they sell Sx worth of camp cards and popcorn.”

At this juncture, you can present an organized, safe and succinct fundraiser (camp cards and/or peanuts and
popcorn) and establish individual goals that will fund each Scout’s Ideal Year of Scouting. Paying for the fun will be

much easier and participants will be more successful when they know what the money is going towards. The unit
will spend more time Scouting and less time fundraising.

Properly communicated, the plan will excite both Scouts and parents to success!

You'll also want to send a copy of your Troop or Crew’s finalized
program plan to your local Scouting professional as well as your
volunteer Commissioner. Keeping them updated with your plans
is important, as both serve as resources to your unit’s leadership.

It is also important that you share your program plan with new
families at your Troop or Crew’s parent orientation following your
sign up night so they can be fully onboarded into your Troop or
Crew and begin assisting with activities and events.

#5: EXECUTING THE PLAN

Utilize your standing committee meetings (held quarterly, at minimum) to review previous activities and
programming while fresh and make final plans and preparations for upcoming activities and events.

Promote early sign ups for District & Council activities. Spots are not guaranteed. Events have maximum capacities
and registration deadlines to ensure a dynamic experience for all registered participants.
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